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The following changes have been made to support the transition to Alert Level 2:  

• The bubble concept no longer applies, so instead we have to think about close contacts. 

• Contact tracing will be the best way to determine risk of exposure. 

 

THIS IS INTERNAL GUIDANCE FOR ALL SOCIAL WORKERS, SUPERVISORS, PRACTICE 

LEADERS, LEGAL SERVICES STAFF, MANAGERS, INCLUDING RESIDENTIAL STAFF 

Oranga Tamariki provides essential services to tamariki and their whānau. In all of our 

engagement with tamariki and whānau, we need to:  

• be guided by our values and ensure the safety and wellbeing of our tamariki  
• follow our current COVID-19 health and safety guidance 

• apply this practice guidance 

• consider our existing practice guidance and operational policy where it does not conflict 
with the specific guidance provided here. 

If you need more information, discuss with your supervisor or manager or contact 

covid19response@ot.govt.nz, and check the daily updates on Te Pae.  

Overview 

There are a range of situations in which tamariki in our care may have been exposed to 

COVID-19 and decisions need to be made while we are at Alert Level 2 about the ongoing 

care arrangements for that tamaiti.  

Recording the close contacts of te tamaiti (contact tracing), using the Alert Level 2 screening 

tool and actively promoting testing where indicated will help us determine as early as 

possible whether tamariki or caregivers are at risk of having, may be suspected or confirmed 

to have, or have been in close contact with someone with COVID-19. Encourage caregivers 

to keep a record of people they or tamariki in their household have been in contact with or 

places they have been and support early testing if any COVID-19 symptoms are present. 

In some instances, someone else in the caregiving home (such as the caregiver or other 

tamariki in the house) has been exposed to COVID-19, and they may also be unwell, but te 

tamaiti is asymptomatic. In others, te tamaiti themselves may have been or we cannot rule 

out the possibility that they have been exposed to COVID-19 even if others they are close to 

do not appear affected yet.  

Decisions around ongoing care arrangements for tamariki in care in these circumstances 

must be made in the context of the following considerations: 

mailto:covid19response@ot.govt.nz
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• the needs, safety and wellbeing of individual tamariki 
• the minimisation of opportunities for COVID-19 transmission within communities 

• the safety, wellbeing and capacity of our workforce and the caregivers who provide 
support to tamariki. 

 

Follow the guidance sent out in the COVID-19 Alert Level 2 health and safety guidance (staff 

resource) when making decisions around care arrangements in these circumstances. This 

guidance will need to inform your interactions with other professionals, those who share the 

same household as te tamaiti, wider whānau and tamariki. 

As part of your decision-making you will need to assess the risk of exposure to COVID-19. Use the 
COVID-19 screening tool (staff resource) (DOCX 70KB).  

Social workers will need to work closely with health personnel to respond to any COVID-19-

related health concerns that may impact on current care arrangements for tamariki in care. 

They will need to assess whether care arrangements for te tamaiti need to change in 

response to these concerns and what the best alternative care option for that tamaiti is. 

These decisions will need to balance the best interests of te tamaiti, the safety and 

wellbeing of our caregivers, and the need to reduce the transmission of COVID-19. 

Requirements when making decisions around care arrangements 

We will not move tamariki in care out of their current care placement unless we have to  

Explore with the caregiver how they can support te tamaiti within the home to increase self-

isolation within the home, in line with guidelines from the Ministry of Health. 

If COVID-19-related health concerns have been raised in relation to te tamaiti in care, we 

need to assess whether we should consider moving te tamaiti. Your assessment should 

consider the following factors:  

• Has COVID-19 been confirmed in any close contacts? If not, how real is the risk that 
someone within the home has been, or may be, exposed to and may transmit COVID-19? 
You can use our COVID-19 screening tool (staff resource) (DOCX 70KB) to help make 
this assessment. It is vital that if risk factors are identified, medical guidance is sought 
and in most cases testing for COVID-19 (PDF 194KB) will be recommended and must be 
undertaken. Note that even if screening or testing indicates likely exposure to, or the 
presence of, COVID-19, health guidance supports self-isolation with additional 
precautions within the home in most cases until the individual is asymptomatic and has 
completed the subsequent 14-day period of self-isolation. 

• Have any health conditions been identified in the All About Me plan that make te tamaiti 
more vulnerable to serious illness if they are exposed to COVID-19? 

• If the caregiver is unwell because of COVID-19 or are self-isolating as a precautionary 
measure, are there other safe adults in the home able to provide care? 

• Is the caregiver willing to continue to care for te tamaiti if te tamaiti has tested positive 
for COVID-19? Does the caregiver have serious concerns about their own health or the 
health of other household members, including other tamariki in their care, if they contract 

https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/SitePages/Level-2-information-for-staff.aspx#working-in-a-pandemic-environment-alert-level-2
https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/_layouts/15/Doc.aspx?sourcedoc=%7B16F15C3E-C681-4E21-BAB7-EF96C5BD481C%7D&file=COVID-19%20screening%20form%20Alert%20Level%202.docx&action=default&mobileredirect=true
https://covid19.govt.nz/individuals-and-households/health-and-wellbeing/self-isolation-advice-if-youre-unwell/
https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/_layouts/15/Doc.aspx?sourcedoc=%7B16F15C3E-C681-4E21-BAB7-EF96C5BD481C%7D&file=COVID-19%20screening%20form%20Alert%20Level%202.docx&action=default&mobileredirect=true
https://practice.orangatamariki.govt.nz/assets/COVID-19-Alert-Level-2/testing-tamariki-for-covid19-alert-level-2.pdf
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the illness? Is there additional support that Oranga Tamariki could provide to support the 
ongoing care and support of te tamaiti? 

 
If you are considering moving te tamaiti based on this assessment, you must consult with 

your Supervisor, Site Manager and Caregiver Recruitment and Support Manager. 

Decisions about ongoing care arrangements must be made in consultation with health personnel 

In making your initial assessment of whether te tamaiti should be moved, you should seek 

advice from te tamaiti and/or the caregiver’s GP (with the caregiver’s consent) or Healthline 

(0800 358 5453) on the nature and management of COVID-19 health-related risks in the 

caregiving household. This needs to include discussion of if and how self-isolation can be 

put in place effectively within the household if necessary.  

In cases where te tamaiti has confirmed COVID-19 and/or is likely to have been exposed to 

COVID-19 and, following consultation with the caregiver, te tamaiti and a GP or Healthline, you 

believe te tamaiti needs to move to another care arrangement, you must consult with your local 

Medical Officer of Health1 about placement options. Any decision will need to balance a range 

of considerations, including the extent to which each option risks further spreading COVID-19 

and what is in the best interests of te tamaiti, including their safety, health and wellbeing.  

Engagement with the Medical Officer of Health should be undertaken through the Executive 

Manager in your region. If your Executive Manager is unclear about how to contact their local 

Medical Officer of Health, they should ask the National Office Operational Support Team to 

access contact details through the Ministry of Health. The Executive Manager will facilitate 

and be part of the discussion with yourself and the Medical Officer of Health. 

Wherever possible seek the consent of te tamaiti and the caregiver to discuss their personal 

information with health personnel. If, however, at any time you have concerns that te tamaiti 

or someone close to them potentially has COVID-19, but they are not taking the necessary 

steps to get tested or to ensure safety for themselves or others, the Privacy Act authorises 

you to use or disclose information where it is necessary to prevent or lessen a serious threat 

to public health or safety.  

Additionally, while we are in a state of emergency, the Civil Defence National Emergencies 

(Information Sharing) Code 2013 effectively enables agencies to disclose COVID-19-related health 

information to health personnel if it is for purpose of helping to prevent transmission of COVID-19.  

Alternative care options 

Keeping tamariki safe and well in their current care arrangement is the preferred option, 

wherever possible.  

If you believe you need to move te tamaiti, you should consider, in consultation with health 

professionals as set out above, the following care options:  

 
1 Medical officers may exercise powers relating to the diagnosis, isolation and quarantining of individuals who 

have been exposed to COVID-19 and these powers apply to both tamariki and their caregivers. 

https://www.privacy.org.nz/the-privacy-act-and-codes/codes-of-practice/civil-defence-national-emergencies-information-sharing-code-2013/
https://www.privacy.org.nz/the-privacy-act-and-codes/codes-of-practice/civil-defence-national-emergencies-information-sharing-code-2013/
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• in another approved household known to te tamaiti: 
COVID-19 assessment and support for caregivers (PDF 131KB) 

• in another approved non-kin placement 

• cared for in an isolation or quarantine environment – you will need to discuss with your 
Executive Manager and the local Medical Officer of Health whether this is an appropriate 
care arrangement and how it can be facilitated 

• hospitalised if required – decisions about whether a hospital will admit te tamaiti rests 
with health personnel.  

Where you cannot find an approved caregiver to care for tamariki who are suspected or 

confirmed COVID-19 cases and who require additional self-isolation within a home 

environment, but not quarantine or hospitalisation, you will need to develop an alternative 

care arrangement which meets their specific needs. Consult with your supervisor, practice 

leader, Caregiver Recruitment and Support Manager and Executive Manager, who will liaise 

with your local Medical Officer of Health.  

Day-to-day care of tamariki in a quarantine or hospital environment 

Tamariki who need to be moved into a quarantine or hospital environment will usually still 

need us to ensure and support their day-to-day care as these environments are unlikely to be 

set up in such a way to meet the needs of tamariki who are unattended. The arrangements 

will need to be tailored to the individual care needs of te tamaiti, taking into account factors 

such as their age, language, cultural needs and mental and physical health status and any 

restrictions in place to prevent the transmission of COVID-19.  

In these instances, unless you are satisfied that additional care support is not required 

(usually in the case of older rangatahi or where health professionals indicate that they will 

provide care within the context of the restricted environment), care may need to be provided 

by either the current caregiver of te tamaiti, a care partner or another provider, or one of our 

social workers. If it is the caregiver who is providing this, discuss whether this additional 

care support would impact on their ability to provide care for other tamariki in their home. 

Where we need to use our own social workers, please consult with the social worker about 

their ability to provide this care. If you have any questions about the social worker’s role in 

this regard, consult with HR.  

Caregivers and staff must also be issued with, use and safely dispose of protective 

equipment to reduce the risk of infection. This equipment will be provided by hospital staff if 

that is the care option that is chosen, or will be supplied by Oranga Tamariki. Follow the 

guidance in the staff resource COVID-19 Alert Level 2 health and safety guidance and any 

additional instructions from health staff. These caregivers and staff must be provided with 

ongoing advice and support to help them maintain safe practices from ourselves and/or 

health staff. 

Social workers must maintain regular contact with the GP for te tamaiti, wider health team 

and anyone involved in the provision of health care to te tamaiti during the period of 
quarantine or hospitalisation. 

https://practice.orangatamariki.govt.nz/assets/assessment-and-support-for-caregivers.pdf
https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/SitePages/Level-2-information-for-staff.aspx#working-in-a-pandemic-environment-alert-level-2
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Consulting with and keeping parents/guardians informed  

Every effort must be made to keep parents, guardians and whānau of tamariki in care informed 
about potential exposure to COVID-19, any screening or testing undertaken, and any change in 
care arrangements that may need to be made because of COVID-19-related concerns.  

This will be a deeply distressing situation for parents and tamariki alike, particularly if tamariki 
are very unwell, and is an important time to maintain open and ongoing communication with 
the parents and guardians to consider how engagement can occur between tamariki and 
whānau in a safe way without person-to-person contact. Use the guidance developed on 
maintaining whānau contact (PDF 159KB) to support your decision-making. 

Work with Legal Services to ensure counsel for the child and counsel for the parents are kept 

up to date. 

If parents or guardians do not support a decision to test te tamaiti or to place them in 
quarantine or hospital or they request te tamaiti be removed from a placement due to 
COVID-19 exposure, we must consider their views. Ultimately, however, decisions around 
placement need to be made in accordance with the approach set out in this document.  

Where health personnel have decided that admission to quarantine or hospital is warranted, 
but the parents do not support this decision, you will need to refer this issue to your local 
Medical Officer of Health.  

Caregivers must let us know if anyone in the house has potentially been exposed to 

COVID-19 

We have worked with caregivers to develop COVID-19-specific support plans. Maintaining 

close contact with caregivers during this time will provide an early opportunity to detect and 

respond to concerns regarding COVID-19 exposure of tamariki.  

If tamariki do need to move to a different care arrangement, or be quarantined or 

hospitalised, their caregivers are likely to be worried about the health and wellbeing of te 

tamaiti, so maintain regular communication with them too. 

Recording 

Ensure that you record in CYRAS a casenote that explains what we are doing and why. Use a 
heading in the casenote: COVID-19 care arrangements for tamariki in care exposed to COVID-
19. Record any views shared with you by tamariki, whānau, caregivers or health personnel and 
any actions you have taken in response. Update the Tamariki All About Me plan and Caregiver 
Support plan, to reflect what you have agreed with tamariki, caregivers, health personnel and 
whānau will be in place during Alert Level 2, if it is appropriate and practicable to do so.  

Ensure that your recording addresses any requirements needed to enable contact tracing. 

Contact tracing (staff resource) 

  

https://practice.orangatamariki.govt.nz/assets/whanau-contact.pdf
https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/SitePages/Level-2-information-for-staff.aspx#health-and-safety
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Returning to normal care arrangements  

If te tamaiti has had COVID-19, make sure you update your assessment with any health-related 

needs they may have as a result, record this in Tuituia and update their All About Me plan. 

If the day-to-day care of te tamaiti has changed, resuming the normal care arrangements must 

be a priority. Make sure you include the Caregiver Recruitment and Support team in planning, 

as they can support the caregiver to ensure any COVID-19-related supports are in place. 

If the day-to-day care of te tamaiti included being in an isolation, quarantine or hospital 

environment, health personnel will advise when they can return to their usual caregiver. 

Before this happens, it is important that we have taken steps to determine that other 

tamariki in the home, whānau and caregivers are well and not in isolation for having or being 

suspected of having COVID-19 and can support te tamaiti to return.  


