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Managing new admissions to youth justice residences under Protection Framework 
red and orange settings 

Prepared by: Professional Practice Group and Legal Services 

Updated: 8 April 2022  

This is guidance to support managing entries into a youth justice residence to safely support 
tamariki, rangatahi and kaimahi. 

This guidance applies to: 

• tamariki or rangatahi detained in the custody of the Oranga Tamariki chief executive 
under section 238 (1)(d) of the Oranga Tamariki Act 1989 who have been placed in a 
youth justice residence 

• tamariki or rangatahi placed on a supervision in residence section 311 
• rangatahi serving a sentence of imprisonment in a youth justice residence under section 

34A of the Corrections Act 2004 
• rangatahi on section 173, section 174 and/or section 175 of the Criminal Procedure Act 

2011. 
 

THIS IS INTERNAL GUIDANCE FOR ALL RESIDENCE WORKERS, SOCIAL WORKERS, TEAM 
LEADERS, PRACTICE LEADERS, LEGAL SERVICES STAFF AND MANAGERS 

Oranga Tamariki provides essential services to tamariki, rangatahi and their whānau and we 
need to keep doing this in a way that keeps everyone safe and well and is in line with the 
Ministry of Health guidelines. That includes the way that new entries to youth justice 
residences are managed during Protection Framework red or orange settings to limit the 
spread of COVID-19 to tamariki, rangatahi and their whānau and to ensure they are not 
increasing the risk of exposure to them and the wider community. 

In all our engagement with tamariki, rangatahi and whānau we need to be first guided by our 
values and how we will ensure the safety and wellbeing of tamariki. This guidance will help 
you to modify our usual social work practice approach when managing new entries to care in 
the context of the current restrictions required to prevent the transmission of COVID-19. 
Please be mindful our current COVID-19 health and safety guidance must be followed when 
applying this guidance. You should also take into account our existing practice guidance and 
operational policy where it does not conflict with the specific guidance provided here. 

This guidance will be updated as required. If you need more information, discuss with your 
supervisor or manager or contact covid19response@ot.govt.nz or 
PPG_Practice_Advice@ot.govt.nz. Updates can be found on the Practice Centre or Te Pae.  

  

mailto:covid19response@ot.govt.nz
mailto:PPG_Practice_Advice@ot.govt.nz
https://orangatamarikigovtnz.sharepoint.com/sites/COVID19
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Overview 

At this time, we have to consider the public health risk and how we can proactively reduce 
the risk of transmission of COVID-19. Our usual regulations (Care Standards; Residential 
Regulations) apply throughout tamariki or rangatahi being in a residence. Please ensure 
you consider these alongside this guidance at all times.  

This guidance applies once a tamariki or rangatahi has been approved to be placed in a 
youth justice residence. As per usual practice, all known information should be received 
from youth justice site social workers, supervisors, practice leaders, managers regarding the 
tamariki or rangatahi. However, we currently need to enhance our information gathering to 
include the movements of tamariki or rangatahi within the community, any locations of 
interest they may have visited and whether they are a potential contact of someone who has 
COVID-19 or has been at a location of interest.  

The guidance is to be considered for all new entries into youth justice residences and should 
be read alongside other guidance for how we operate while in Protection Framework red or 
orange settings, including Working in a pandemic environment (PDF 253 KB) (staff resource) 
and alongside information from your residence health provider. 

Note: how long tamariki or rangatahi remain in the youth justice residence is dependent on 
decisions made by Youth/District Court.  

Our three primary responsibilities will guide us as we transition through the different COVID-
19 alert levels: 

• Actively prevent the further transmission of COVID-19 within whānau, hapū and iwi and 
communities. 

• Meet the safety and wellbeing needs of the tamariki and rangatahi we work with and 
provide support to their whānau, caregivers and victims of youth offending where we can. 

• Ensure the safety and wellbeing of our workforce (including caregivers) and consider the 
health, safety and wellbeing of our iwi, Māori and NGO partners. 

Enhanced planning and preparation before tamariki or rangatahi enter residence  

Before a tamaiti or rangatahi arrives at a residence it is important we collate as much 
relevant information and try our best to understand their movements within the community 
prior to their arrival and whether they have been in prolonged and close contact with 
someone who has recently tested positive. This includes talking with their whānau and 
professionals (e.g. youth workers; Police Youth Aid) who have been engaged in the wellbeing 
of this tamaiti or rangatahi under Protection Framework red or orange settings and 
reviewing the placement record within CYRAS and any relevant casenotes. 

As part of admission, we should also consider information such as:  

• site social workers screens, including SKS, Kessler and COVID 
• open and current All About Me plans in CYRAS  
• completed ROIT (which would have been completed with Police)  
• any known health information from health providers or GP 
• custody status (care status vs remand status)  

https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/SiteDocuments/Forms/AllItems.aspx?id=%2Fsites%2FCOVID19%2FSiteDocuments%2FCovid%20protection%20framework%20%28traffic%20light%20system%29%2FWorking%20In%20a%20Pandemic%20Environment%20%2D%20COVID%20Protection%20Framework%2Epdf&parent=%2Fsites%2FCOVID19%2FSiteDocuments%2FCovid%20protection%20framework%20%28traffic%20light%20system%29
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• other essential information (summary of facts, any oppositions to bail and if possible a 
COVID test pending results) 

• logistics of travel to residence to be organised and communicated by site social worker 
with residence staff  

• to collect and take to residence two sets of clothing to wear during the day and one set 
of clothing to sleep in at nights 

• any necessary medication and personal belongings. 

All this information helps us to establish a picture of the tamaiti or rangatahi including their 
current state of wellbeing and any potential COVID community transmission risks.   

While we are at a higher risk, it is important to remember that entering residence is a 
challenging time for tamariki and rangatahi and we need to respond proportionally to 
information we receive. Please ensure at no time you:  

• place any undue pressure on tamariki or rangatahi to undertake a COVID test 
• unreasonably isolate tamariki or rangatahi. 

Arriving at residence and admission 

Under Protection Framework red or orange settings, when tamariki or rangatahi arrive at 
residence they are placed within an Admission and Medical Unit bubble. This is usually for a 
period of 5 days but may be extended on the advice of health practitioners to reduce the risk 
of COVID-19 transmission. This precaution is intended to help prevent any potential 
transmission of COVID-19 to other tamariki, rangatahi or kaimahi and enable COVID tests to be 
undertaken by health providers. It also creates some time for us to work with residence health 
providers for medical checks, further screening and observations of tamariki/ rangatahi.  

Key points to help you understand the COVID-19 risk for tamariki and rangatahi entering a 
residence are if they have or are at high risk of developing COVID-19 symptoms. 

If any of these are identified, ensure that the rangatahi or tamaiti is feeling physically ok; 
ensure PPE protocols are followed and ensure the minimum number of kaimahi are 
engaging with the tamaiti or rangatahi. They should remain in the Admission and Medical 
Unit bubble, and be offered a COVID test. Their movement within the unit must be minimised 
to reduce the risk of transmission to others until the result is received. 

As kaimahi and health providers assess all the admission information received, we should 
consider the following with regards to the amount of time tamariki or rangatahi spent in an 
Admission and Medical Unit bubble:  

• Whether they are contacts of a confirmed case. 
• If a tamaiti or rangatahi is feeling unwell and is displaying COVID-19 symptoms  

The assessed information will allow us to make informed decisions on whether tamariki or 
rangatahi should remain for longer than 5 days in an Admission and Medical Unit bubble. 
Their time is assessed in conjunction with all the information available to residential workers 
and residence health providers.  

It is unlikely that tamariki or rangatahi will have been tested for COVID-19 in the community 
prior to their arrival at residence, but if they have then that result will inform decisions.  
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We will ask all rangatahi and tamariki entering residence at this time to be tested for COVID-
19 as soon as practicable on their arrival to the residence. Tamariki and rangatahi need to 
know they can decline to be tested.   

If you have any concerns during standard business hours, seek advice from the residence 
health provider. If you have any concerns after hours, seek advice from Healthline. 

Admission and Medical Unit bubble 

Residences admitting tamariki and rangatahi direct from the community must have one unit which 
is a dedicated as an Admission and Medical Unit bubble. The key requirements of this unit are to:   

• have an enhanced level of daily cleaning 
• prevent close interaction (within 2m) between tamariki and rangatahi 
• keep detailed contact tracing logs of all interactions 
• ensure all staff wear medical grade facemasks when in the unit 
• ensure all staff wear full PPE (medical grade facemasks, eye protection and gowns) if 

interacting with any tamaiti or rangatahi who is displaying signs of illness or is 
considered at high risk of having COVID 

• use consistent shifts of staff to minimise staff movement across other units 
• for tamariki or rangatahi displaying signs of illness, minimise their contact with others 

(as with any communicable disease), including using rooms with as much physical 
distance from other residents as possible, and encourage them to wear a medical grade 
face mask whenever in communal areas. 

The onsite residence nurse should be made aware when a new admission to residence occurs 
to ensure COVID screening is completed, to understand if a COVID test has been administered 
in the community prior to arrival and if not, to ask them to take a COVID test. A second COVID 
test will be requested around the 5th day since last possible exposure in the community.  

It’s important to make sure you take time to explain to tamariki and rangatahi why kaimahi 
are wearing PPE and why there is an admission bubble and answer any questions they may 
have (e.g. what happens if someone in the residence is COVID-positive and how this is 
managed so they and everyone else is kept safe). Any concerns, issues should be raised 
immediately with case leaders, shift leaders and the residence manager in a timely manner. 
Residence kaimahi are required to follow the health and safety guidelines in place and be 
familiar with the staff resource Working in a pandemic environment (PDF 253 KB).  

Tamariki or rangatahi who choose not to undergo a COVID-19 test 

It is important to offer tamariki and rangatahi a COVID test if there are concerns they may 
develop symptoms or could already be symptomatic. It is important you support tamariki and 
rangatahi to understand they can choose not to be tested. 

In all cases where tamariki or rangatahi don’t have a COVID test while being admitted to 
residence or during their stay at residence, we should always take the time to engage and try 
our best to understand ‘why’ they don't want a test. There may be personal or physical 
reasons. If they would like to talk with a whānau member or health professional about 
having a test then encourage and support them to talk with people who can help with any 
worries they might have.  

https://orangatamarikigovtnz.sharepoint.com/sites/COVID19/SiteDocuments/Forms/AllItems.aspx?id=%2Fsites%2FCOVID19%2FSiteDocuments%2FCovid%20protection%20framework%20%28traffic%20light%20system%29%2FWorking%20In%20a%20Pandemic%20Environment%20%2D%20COVID%20Protection%20Framework%2Epdf&parent=%2Fsites%2FCOVID19%2FSiteDocuments%2FCovid%20protection%20framework%20%28traffic%20light%20system%29
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Let tamariki and rangatahi know the reasons that testing is important and that the Ministry 
of Health guides everyone in New Zealand in how to respond. For anyone in the community, 
this means they need to isolate/quarantine at home or in some cases in a hospital. How we 
support isolation/quarantine within the residence means that they would be restricted in 
having contact with other tamariki or rangatahi, that kaimahi must wear full PPE every time 
they interact with them and that they would have very limited movements within the 
Admission and Medical Unit bubble. 

Should the tamaiti or rangatahi not consent to a test we should ensure we:  

• discuss this with the onsite nurse and/or medical team 
• raise the concerns with the team leader of operations, team leader of clinical practice 

and residence manager 
• inform the site social worker and site supervisor  
• inform the parents and whānau or family members. 

Transitions to existing unit bubbles 
Once the period in the Admission and Medical Unit bubble is completed and there are no 
further symptoms or issues arising regarding the tamaiti or rangatahi, a transition to an 
existing unit bubble should be followed in conjunction with appropriate residence planning. 
This includes all normal screening and assessments. 

Recording 
It is important that you record in CYRAS and residence logbooks the rationale as to why 
particular decisions were made while tamariki or rangatahi were in the initial admission unit 
bubble. A casenote should be added with the heading COVID-19 Admission to Residence. 
This will ensure their journey and experience in residence is recorded but also allows for site 
social workers and supervisors to be informed about what is happening for the tamaiti or 
rangatahi. Try to include any views of the tamaiti or rangatahi, whānau, caregivers, and/or 
professionals that have been shared.   

Site staff should also record the mahi to address any concerns or actions that have been 
taken for COVID-specific considerations.  
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Length of stay in Admission and Medical Unit bubble 

Scenario Action Advice  Additional movement or action 

Current resident in an existing unit 
bubble – no symptoms, no 
locations of interest, no contact 
with COVID 

No action required – remain in 
existing unit bubble 

Maintain 
universal 
precautions 

Not needed as tamaiti or rangatahi is already 
in an existing unit bubble; however 
observations to continue to look out for any 
symptoms that may present.  

Current resident with symptoms: 
 
Screening tool – COVID Protection 
Framework.docx (staff resource) 

Consider shifting to Admission 
and Medical Unit bubble if 
suitable. If the event is likely to 
have created close contacts 
through their activity in the 
unit, follow health advice for a 
unit isolation until the degree 
of spread can be determined. 
Asked to take a RAT test  
Monitor for symptoms/ 
deterioration  
Monitor other residents from 
the same unit for symptoms 

Consider as a 
likely COVID case 

Seek support from residence health provider  
Asked to take a RAT test as soon as practical 
If tamaiti or rangatahi returns a negative test, 
they can return to their normal unit bubble as 
soon as health practitioners deem that they 
are not a general infection risk to others or 24 
hours after symptoms are no longer present.  

New admission –no symptoms, 
answers screening questions, not a 
close contact or been at locations 
of interest or a close or casual 
contact of someone who was at a 
location of interest and consents to 
a RAT test 

Admission to the Admission 
and Medical Unit bubble 
Asked to take a RAT test as 
soon as practicable on their 
arrival 

Maintain 
universal 
precautions 

If tamaiti or rangatahi returns a negative 
result and doesn’t develop symptoms they 
can move to their normal unit bubble as soon 
as health practitioners deem that they are not 
a general infection risk to others. 

https://orangatamarikigovtnz.sharepoint.com/:w:/r/sites/COVID19/_layouts/15/Doc.aspx?sourcedoc=%7B5144EEA3-12FD-45AA-A9DA-8A3656C3843F%7D&file=Screening%20Tool%20-%20COVID%20Protection%20Framework.docx&action=default&mobileredirect=true
https://orangatamarikigovtnz.sharepoint.com/:w:/r/sites/COVID19/_layouts/15/Doc.aspx?sourcedoc=%7B5144EEA3-12FD-45AA-A9DA-8A3656C3843F%7D&file=Screening%20Tool%20-%20COVID%20Protection%20Framework.docx&action=default&mobileredirect=true
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Scenario Action Advice  Additional movement or action 

New admission – no symptoms, 
answers screening questions, not a 
household close contact or been at 
locations of interest or a close or 
casual contact of someone who 
was at a location of interest and 
declines to take a RAT test 

Admission to the Admission 
and Medical Unit bubble 
Asked to take a RAT test as 
soon as practicable on their 
arrival 
Continue to talk about testing 
and ask if they would like to be 
tested 
Monitor for symptoms 

Consider as a 
likely COVID case 

If tamaiti or rangatahi does not consent to 
taking a test, they need to have limited 
movement within the Admission and Medical 
Unit bubble and be monitored for symptoms 
for 72 hours from admission. Discuss with 
health practitioners. 
Continue to offer a RAT test during this time 
and if they consent and return a negative 
result and don’t develop symptoms they can 
move to their normal unit bubble as soon as 
health practitioners deem that they are not a 
general infection risk to others. 

New admission – symptomatic  Admission to the Admission 
and Medical Unit bubble on 
arrival 
Asked to take a RAT test as 
soon as practicable on their 
arrival 
Monitor for symptoms/ 
deterioration  
 

Consider as a 
likely COVID case 

If tamaiti or rangatahi doesn’t consent to 
undertake a RAT test and symptoms persist, 
seek further medical advice and continue with 
rangatahi remaining in the Admission and 
Medical Unit bubble and continue to seek 
ongoing medical advice  
If tamaiti or rangatahi subsequently consents 
to a RAT test and symptoms resolve, consider 
a transition to an existing unit bubble after 24 
hours of negative COVID results being 
received or as soon as health practitioners 
deem that they are not a general infection risk 
to others 
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Scenario Action Advice  Additional movement or action 

New admission – refusing to 
answer screening questions and 
declines to take a RAT test 
 

Admission the Admission and 
Medical Unit bubble on arrival 
Asked to take a RAT test as 
soon as practicable on their 
arrival 
Monitor for symptoms 
Continue to attempt the 
screening questions  
Continue to talk about testing 
and ask if they would like to be 
tested 

Consider as a 
household close 
contact 
 

If tamaiti or rangatahi doesn’t consent to 
undertake a RAT test and symptoms persist, 
seek further medical advice and continue with 
rangatahi remaining in the Admission and 
Medical Unit bubble and continue to seek 
ongoing medical advice  
If tamaiti or rangatahi subsequently answers 
the screening questions and consents to a 
RAT test, consider a transition to an existing 
unit bubble after 24 hours of negative COVID 
results being received or as soon as health 
practitioners deem that they are not a general 
infection risk to others 

New admission who is a close or 
casual contact or has been to a 
location of interest 

Admission to the Admission 
and Medical Unit bubble on 
arrival 
Asked to take a RAT test as 
soon as practicable on their 
arrival 
Monitor for symptoms 

Consider as a 
household close 
contact 
 

If tamaiti or rangatahi returns a negative test 
and has no further symptoms, ask them to 
take further tests as advised by health 
practitioners (note that household close 
contacts are generally required to test on day 
3 and 7).  
If there is a negative result from the day 7 
test, they can move into an existing unit 
bubble on day 8 or as soon as health 
practitioners deem that they are not a general 
infection risk to others 
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