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Live supervision coaching
Kaitiaki (supervisee): 
Kaiārahi (supervisor): 
Coach/observer: 
Date: 

	This template can be used as a learning and development tool to support the kaiārahi and kaitiaki to grow their understanding and skills in working with the Tangata Whenua and Bicultural Supervision Model.

A coach is a kaimahi sufficiently experienced in the supervision model and the provision of professional supervision more widely. The role of coach is to capture their observations of knowledge used, and skills and techniques engaged with. Confidentiality of content discussed in the supervision session should be assured by the coach.

Live observation by a coach should only take place after both the kaiārahi and kaitiaki have been inducted into the model, have re-contracted their supervisory relationship using the guidance available, and have had a few supervision sessions together. A copy of the template should only be retained by the kaiārahi and kaitiaki, who can determine where/if it is stored. The template should not be stored on the personnel file of either kaiārahi or kaitiaki.





Phases of the Tangata Whenua and Bicultural Supervision Model
	Phase
	Observations – knowledge, micro skills, and techniques

	
	Kaiārahi
	Kaitiaki

	Whakatau
· Takes account of the needs of the kaitiaki to guide protocols and rules (Tikanga and Kawa) used to open the session (such as karakia, whakataukī, other)
· Is innovative in processes that create an environment that is safe and protective for those who enter it – mana-enhancing in moving from a noa (normal/daily) space into a tapu (safe and protected) space
	
	

	Whakawātea
· Opens space for current states to be released through different techniques or activities
· Creates a settled space to commence the session
	
	

	Whakatika
· Negotiates and agrees the agenda
· Preparation for the session is evident by both
· Balance across the 3 expressions of oranga is reflected in the agenda
	
	

	Whakatara / Whakamanawa
· Provokes alternative thought patterns, prompts critical thinking, and facilitates challenge
· The kaitiaki is supported to identify barriers, obstacles and forms of oppression that may restrict positive progress of the kaupapa
· Encouragement, inspiration, reassurance, stimulation, and support that instils confidence in the kaitiaki
	
	

	Āta
· Engages with the constituents of āta (for example, slowing things down, pausing and pondering)
· Comfortable to use silence
· Promotes āhurutanga – holding safe space
	
	

	Ako Wairua
· Skills or techniques used to support an ako wairua experience
· Acknowledges when an ako wairua moment has occurred, whether this be verbally or physically, as appropriate
	
	

	Turanga Whakaaro
· Regularly revisits oranga – the description, elements and dimensions
· Connects description, elements and dimensions to kaimahi ora, mahi ora and whānau ora
· Recognises when a kaitiaki ‘ora plan’ is needed
	

	

	Whakairo Kaupapa
· Makes the connections between theories and practice
· Confirms what will be recorded, and where it will be stored
· Agrees any follow-up tasks and by who, and what will be revisited at the start of the next supervision session
· Acknowledges the koha (gifts) that have been exchanged in terms of learning/experience
	
	

	Whakamutunga
· Identifies preferences for entering whakamutunga (such as karakia, whakataukī, other)
· Creates space for the kaitiaki to re-enter the world of mahi
	
	

	Three expressions of oranga

	Kaimahi ora
· Promotion of ko wai au
· Self-expression of oranga
· Professional and developmental stage
· Needs-led supervision
	
	

	Mahi ora
· Working with power and/or knowledge dynamics
· Promoting a learning environment
· Promoting a conducive and supportive practice environment
	
	

	Whānau ora
· Tamariki and rangatahi within the context of whakapapa
· Ethical practice
· Ensuring safety and wellbeing
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